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New England Land-Grant Universities Consider Stronger Voice for 
Education, Equity through Regional Collaboration 
ORONO, Maine -- Land-Grant University education deans and faculty from the six New 
England states are working toward becoming a collective and influential regional voice 
for educational policy and reform. They took the first step Feb. 6-7 when they joined 
forces to deliberate and consider a regional response to some of the most crucial issues 
confronting early childhood and K-12 education. In the process, they discovered much 
about the differences, similarities and potential for cooperation among their various 
institutions in the nation's most historic, compact and fiercely independent region. 
Held at the University of New Hampshire, the conference was sponsored by the New 
England Land-Grant Universities Council of Presidents, a voluntary association of the 
Universities of Connecticut, Maine, Massachusetts-Amherst, New Hampshire, Rhode 
Island and Vermont. The council's mission is to enhance the quality of higher education 
through regional cooperation. 
Faculty of various academic specialties were asked to join their deans in looking at the 
big picture and examining the diverse and dynamic landscape of education. Working 
together and in small groups, the approximately 45 participants from various areas of 
academic specialization took both philosophical and practical approaches to reaching 
consensus on five broad topics to further explore for collaborative action. 
With equity and social justice as the core and pervasive issue, the educators also 
identified technology, professional development, accountability and social change as 
major forces driving educational circumstances and change. These major categories 
encompass a broad and expanding range of issues, all of which are influenced by equity 
in resources, facilities and opportunity. 
In addition, the group pointed out the need for an extended educational data base as a 
resource to help define and emphasize the significance of educational issues to 
policymakers and the public. 
The involvement of faculty made the conference exceptional as well as challenging, 
according to Robert A. Cobb, dean of the UMaine College of Education and the longest-
serving education dean of the group. 
"In the creative thinking, perspectives and probing questions of an interdisciplinary 
faculty, we found the basis for a regional agenda to better understand and address some 
major educational and societal issues, " Cobb explains. "We also looked inwardly at how 
our teacher preparation programs, our partnerships with schools - and our own teaching 
and leadership - can be more equitable, responsive and responsible." 
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The group also agreed that the Land-Grant status of its respective universities, with their 
teaching, research and service mission and resources, is a unique regional strength that 
should be a louder and more persuasive voice in the educational policy arena. 
The potential for resources and technical assistance in developing and implementing 
regional projects was bolstered by the attendance and assurance of representatives from 
major educational improvement organizations such as the New England Association of 
Schools and Colleges, the Northeast and Islands Regional Educational Laboratory, and 
the Eisenhower Regional Alliance for Mathematics and Science Education Reform. 
Among suggestions for possible future collaboration through a regional consortium 
among the universities are: 
• A state-by-state review of constitutional language mandating support of education, 
examining the often archaic language in light of today's needs 
• Providing opportunities for faculty and student exchanges and/or internships to 
experience New England's urban or rural environments, and ethnic and cultural 
diversity 
• Creating a regional data base, and a clearinghouse for resources and information 
• Building a capacity for regional research, policy analyses and dissemination 
• Developing a regional mission statement, consistent with the Land-Grant mission, 
on improving equity and education 
• Establishing a technology contact at each university to keep abreast of changes and 
possibilities for collaboration. 
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